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1. Introduction 

The COMFOCUS Execution Handbook aims to support the project management team and Consortium 
partners to achieve the project objectives and to ensure a good quality and process of the work.  

This document deals with all the relevant practical aspects of project management that will be carried out 
during the duration of COMFOCUS. It provides an overview of the project structure, description of key roles 
and responsibilities, procedures and standards, etc.  

The Execution Handbook is a working document that can be changed during the execution of the project. 
This document will be updated when necessary according to project needs.   
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2. Project Summary 

2.1 Project Summary  

The table (Table 1) below summarizes the general information of the COMFOCUS project.  

Table 1. General information of the COMFOCUS project  

Project name COMFOCUS - Community on Food Consumer Science 
Project acronym  COMFOCUS 
Call H2020-INFRAIA-2020-1 
Type  Research and Innovation Action  
Project Number 101005259 
Duration 48 months 
Start date  16/03/2021 
End date  16/03/2025  
EU contribution  €4,997,142.31 
Website  www.COMFOCUS.eu  
Key words Food consumer science, research infrastructure, community, 

harmonized measures, virtual access toolbox, transnational access, 
inter-disciplinary, FAIR, Responsible Research and Innovation  

 
COMFOCUS brings together, integrates on European scale, and opens up key national and regional research 
infrastructures in the inherently interdisciplinary field of food consumer science to all European researchers, 
from both academia and industry, ensuring their optimal use and joint development. Its mission is to advance 
the food consumer science community beyond its current level of fragmentation that is preventing it from 
being the data-rich science area contributing to the societal problem of (un)healthy food choices.  

As a library of meta data and digital service tools, the COMFOCUS Knowledge Platform is developed as an 
easily accessible focal point for all European researchers to make this happen within the principles of FAIR and 
Responsible Research & Innovation (RRI) data use.  

COMFOCUS achieves this through a coordinated set of activities on networking, joint research and 
transnational and virtual access to key research infrastructures. Networking activities foster the culture of co-
operation between 10 key research infrastructures, and beyond, in interaction with academic and industry 
research users and technology developers. Joint research activities develop the harmonization protocols for 
measurement and research procedures both in the area of conventional self-reported data and more objective 
emerging food consumer science methodologies. The transnational and virtual access activities ensure that 
researchers from outside the consortium are supervised to become experienced with this new way of working, 
while also contributing to the data infrastructure from which the COMFOCUS Knowledge platform can further 
grow into the future.  

Promotion of transnational and virtual access and dissemination of COMFOCUS outcomes and innovations for 
maximum impact will be supported by a Stakeholder Forum from relevant bodies such as consumer 
organizations, food industry, retail, NGOs, and policy makers at national and EU levels. 

2.2 Project objectives  

COMFOCUS integrates key European research infrastructures in the inherently multidisciplinary field of food 
consumer science, in order to promote their optimal use and joint development. Covering a variety of 
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scientific disciplines, research methodologies and geographical locations, COMFOCUS will provide the 
academic and private research community with easy virtual and transnational access to high quality services 
and resources. 

The strategic objective of optimal use and joint development of food consumer science research 
infrastructures (RIs) is reached through a coordinated set of activities on networking, joint research and 
transnational and virtual access. 

2.3 Project structure  

COMFOCUS consists of 18 Work Packages (WPs) that are divided into three main activities on (1) networking 
activities (NA), (2) joint research activities (JRA), and (3) virtual access and transnational access activities 
(VA/TNA). These activities, including WPs, are interlinked to each other and their results will be used in an 
integrated manner to contribute to the COMFOCUS Knowledge Platform (see Figure 1). 

Figure 1. COMFOCUS project structure 

Networking Activities (NA)  
The NA in COMFOCUS foster the culture of co-operation between 10 European key Research Infrastructures 
(RIs) (see Figure 2), and strengthen the collaboration and interaction with all relevant stakeholders and 
(future) users across Europe. This includes food consumer science research groups (academic), industry, 
technology developers of food consumer research tools and data scientists. The activities involve both 
communication and dissemination activities, as well as training programs. These activities are coordinated by 
the two NA WPs (WP2 and WP3) that, in close collaboration with the other WPs (WP4-WP8) will provide 
common access procedures for trans-national and/or virtual access provision. The two NA WPs aims to 
discuss, validate, and disseminate the harmonization in food consumer science measures and the adoption 
of protocols and guidelines, which will be tested at the COMFOCUS installations and their services.  
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Figure 2. 10 COMFOCUS key infrastructures on food consumer research mapped by technical obese 
percentages per country. 

Joint Research Activities (JRA) 
JRA develop the harmonization protocols for measurement and research procedures both in the area of 
conventional self-reported data and in the area of more objective emerging food consumer science 
methodologies. More specifically, the JRA WPs (WP4 – WP8) will, in collaboration with the COMFOCUS 
network, come up with agreed harmonized research approaches, methodologies, guidelines and protocols 
for the field of food consumer science, according to FAIR and RRI principles.  

Virtual access and transnational access activities (VA/TNA)  
The VA/TNA activities ensure that researchers from outside the consortium are supervised to become 
experienced with this new way of working, while also contributing to the data infrastructure from which the 
COMFOCUS Knowledge Platform can further grow into the future. Through two Open Call Research rounds, 
young researchers will contribute to the development of the COMFOCUS Knowledge Platform as they will 
make their data available on the platform as a ‘proof of principle’ and experience the new way of working as 
they will make use of the available COMFOCUS installations and their services (See Figure 1, VA1 WP9 and 
/TNA WP10-WP18). 

Figure 3 shows the various tasks per WP and Table 2 describes the timing of these tasks including the WP 
lead. The colors of the WPs matches the type of WP: NA WP2 and WP3 are highlighted in green, JRA WP4-
WP8 are highlighted in orange and the VA/TNA WP9-18 are highlighted in light blue.  
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Figure 3. Structure WPs COMFOCUS, including tasks.
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Table 2. Overview of the duration of each WP, including deadline of the deliverables 

Note: Please note that this overview differs slightly to the one that is included in the Description of Action (DoA) as reflection moments of living documents are included and the deliverable overview and submission deadlines that are used in Annex 1 of the General Agreement and EU Portal 
are used in this overview. Please see Table 4.   
   

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48

WP 1 Coordination and project 
management

D1.2 
V1 

D1.1 
V1

D1.1 
V2

D1.2 
V2

D1.6 
V1

D1.5 
V1

D1.1 
V3

D1.2 
V3

D1.6 
V2

D1.5 
V2

D1.1 
V4

D1.2 
V4

D1.6 
V3

D1.5 
V3

D1.1 
V5

D1.2 
V5

D1.3

D1.4
D1.5 
V4

D1.6  
V4

WP 2 NA - Networking, 
communication and 
stakeholder engagement 

D2.1 
V1

D2.2 
V1

D2.1 
V2

D2.1 
V3

D2.5

D2.2 
V2

D2.1 
V4

D2.3
D2.4

D2.6 D2.2 
V3

D2.7

D2.9
D2.1

0

D2.1 
V5

D2.8

WP 3 NA - TNA Management 
and Open Calls  

D3.1 D3.3 D3.5 D3.2 D3.4
D3.6

WP 4  JRA - Harmonising self-
report FCS approaches

D4.1 D4.2 D4.3 D4.4 D4.5 D4.6

WP 5  JRA - Data definition 
and structuring 

D5.1 
V1

D5.1 
V2

D5.1 
V3

D5.2
D5.3

D5.1 
V4

D5.6 D5.1 
V5

D5.4
D5.5

WP 6  JRA - Harmonising 
emerging FCS approaches 

D6.1
D6.2
D6.3

D6.4
D6.5
D6.6

WP 7  JRA - Data linking, 
integration and leverage 

D7.1
D7.2
D7.3
D7.4
D7.6
D7.7

WP 8  JRA - Responsible D8.1 D.8.3 D8.4 D8.2

WP 9 VAI - Virtual Access to 
WR Consumer Data Platform

D8.1

WP 10  TNA1 - Transnational 
Access to WU MCBCC

D10.
1

WP 11 TNA2 - Transnational 
Access to AU CORElab

D11.
1

WP 12 TNA3 - Transnational 
Access to UoS Xrlab

D12.
1

WP 13  TNA4 - Transnational 
Access to DIL Technicum

D13.
1

WP 14 TNA5 - Transnational 
Access to IRTA CONBELAB

D14.
1

WP 15 TNA6 - Transnational 
Access to UNIBO FARE

D15.
1

WP 16 TNA7 - Transnational 
Access to UNITN CEEL

D16.
1

WP 17 TNA8 -Transnational 
Access to SUA LCS

D17.
1

WP 18 TNA9 - Transnational 
Access to UTU FLAVORIA

D18.
1 

WP 19 - Ethics requirements D19.
1
D19.
2
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3. Project management structure 

COMFOCUS adopted a management and decision making structure that aims to ensure that all activities and 
decisions are taken in a fully coordinated transparent, unambiguous and mutually accepted manner. This to 
achieve the stated objectives within cost, time and resource constraints. The different authorities, roles and 
their responsibilities are described below in figure 4.  

Overall, COMFOCUS will be managed by the General Assembly (GA) that is the ultimate decision-making body. 
The GA will be informed on the execution of the project by the Management Committee (MC), the central 
management team of COMFOCUS. The MC will be guided by the GA and advised by the International Advisory 
Board (IAB) and the Stakeholder Forum (SF). The SF will also advice the GA. Next, the MC will receive input 
from the Project Management Team (PMT) and the WP leaders, who are informed by their task leaders. The 
PC is the intermediary between COMFOCUS and the European Commission. See also figure 4.  

Figure 4: COMFOCUS project management structure 

Figure 4. COMFOCUS project management structure 

3.1 General Assembly  

The General Assembly (GA) is the ultimate decision-making body of the COMFOCUS consortium and is 
chaired by the Project Coordinator (PC). GA members are appointed by each Consortium partner. The 
responsibilities of the GA are: 

 To advise and review the project results in accordance with the Consortium Agreement (CA) 

 To provide guidance to the Management Committee (MC)  

 To maintain the focus on ensuring that the project is achieving its contractual obligations to the 
Commission, while also maximizing the dissemination of the results 
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 Being responsible for authorizing the foreseen (re-) allocation of the resources and if necessary, the 
ultimate step for the resolution of conflicts before going down the legal track.  

The following decisions shall be taken by the GA (copied from the CA):  

 Content, finances and intellectual property rights 

- Proposals for changes to Annexes 1 and 2 of the Grant Agreement to be agreed by the 
Funding Authority 

- Changes to the Consortium Plan 

- Modifications to Attachment 1 (Background Included) 

- Additions to Attachment 3 (List of Third Parties for simplified transfer according to Section 
8.3.2) as included in the CA 

- Additions to Attachment 4 (Identified Affiliated Entities) as included in the CA 

 Evolution of the consortium 

- Entry of a new Party to the consortium and approval of the settlement on the conditions of 
the accession of such a new Party 

- Withdrawal of a Party from the consortium and the approval of the settlement on the 
conditions of the withdrawal 

- Identification of a breach by a Party of its obligations under this Consortium Agreement or 

the Grant Agreement 

- Declaration of a Party to be a Defaulting Party 

- Remedies to be performed by a Defaulting Party 

- Termination of a Defaulting Party’s participation in the consortium and measures relating 

thereto 

- Proposal to the Funding Authority for a change of the Coordinator 

- Proposal to the Funding Authority for suspension of all or part of the Project 

- Proposal to the Funding Authority for termination of the Project and the CA 

The GA will be advised by the Stakeholder Forum (SF) to ensure implementation of COMFOCUS guidelines 
and protocols to industrial applications.   

3.2 Management Committee  

The MC is the second main management body, acts as the central management team of COMFOCUS and will 
report to and be accountable to the GA.  The MC is chaired by the Project Coordinator (PC) and consists of 
the Scientific Coordinators (SC), Network Manager (NM) and the WP leaders (WR, SPI, SUA, AU, Noldus, JSI 
and UoS). The MC is responsible for:  

 Monitoring the operational and financial progress of the COMFOCUS activities towards the main 
objectives of the project, including progress, project amendments, exchanges, collaboration, and 

gender, ethical and legal issues 

The following tasks will be taken by the MC (copied from the CA):  

 Shall prepare the meetings, propose decisions and prepare the agenda of the GA  
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 Shall seek a consensus among the Parties 

 Shall be responsible for the proper execution and implementation of the decisions of the GA 

 Shall monitor the effective and efficient implementation of the Project 

 Shall collect information at least every 6 months on the progress of the Project, examine that 

information to assess the compliance of the Project with the Consortium Plan and, if necessary, 

propose modifications of the Consortium Plan to the GA. 

 Shall agree on the Members of the Project Management Team, upon a proposal by the 

 Shall support the PC in preparing meetings with the Funding Authority and in preparing 

 related data and deliverables 

 Shall prepare the content and timing of press releases and joint publications by the consortium or 

proposed by the Funding Authority in respect of the procedures of the Grant Agreement 

The MC will be advised and by guided by the GA, and will be advised by the International Advisory Board 
(IAB) and SF.  

3.3 Project Management Team 

The PMT will support the MC, PC, SC and NM in their responsibilities. Besides the MC, PC, SC and NM, other 
members of the PMT are: Machiel Reinders (assistant projectcoordinator), Ireen (projectmanager), Houkje 
(assistant projectmanager) and Marion (project management officer). The responsibilities of the PMT are:  

 Collecting, reviewing and submitting the mandatory reports, technical input and associated 
documents and forms to the Funding Authority as required by the GA; 

 Organizing and ensuring appropriate communication among partners and chair the meetings of the 
governing bodies (GA, MC, IAB, SF);  

 Considering the necessity of data security and protection, intellectual property rights and 
accessibility and being responsible for compiling and overseeing the final activity report including a 

final account of knowledge dissemination and exploitation; 

 Maintaining a project library on the internal part of the COMFOCUS website (Basecamp) as a central 

repository of delivered products, resources and access information. 

3.4 Project coordinator 

The PC, Ing. Karin Zimmerman, is responsible for:  

 Supervising the project in all its aspects; act as an intermediary between the partners and the 
European Commission;  

 Acting as the primary spokesman on behalf of COMFOCUS for all formal written and verbal 

communication with the Funding Authority; 

 Administering and distributing the financial contribution of the Funding Authority to the Consortium 

Parties as agreed in the GA and CA;  

 Drawing and signing the CA and the exploitation agreement;  

 Receiving the financial contribution from the European Commission and appropriately and timely 

circulate to the partners;  
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 PC/PMT will prepare the Annual and Final Progress Reports. 

3.5 Scientific Coordinator  

The two SC are Prof. Hans van Trijp and Dr. Ellen van Kleef. Both are responsible for:  

 Ensuring that the project follows the scientific strategic work plan closely to meet its objectives; 

 Supervising the preparation of deliverables and reports and ensure their appropriate quality 

 Organising the project reviews in collaboration with the partners; 

 Organising and review the procedures; 

 Coordinating the writing of a of the position and final paper on behalf of the consortium; 

 Organising and chairing meetings to interact and discuss scientifically relevant COMFOCUS topics 

with the IAB. 

Furthermore, the SC is co-responsible (together with PC) for compiling and overseeing the final activity 
report including a final account of knowledge dissemination and exploitation.  

3.6 Network Manager  

The NM, Susana Seabra, will be responsible for  

 Maximizing the impact of all network activities; 

 Exploring innovation opportunities to reach maximum impact of COMFOCUS on the pan European 

Community on food consumer science and beyond; 

 Identifying new user groups that could benefit from information of COMFOCUS.  

Therefore, the NM will support the Consortium Parties in all networking activities and supports and 
coordinates the developments of a common communication platform (e.g., Project website, video-
conferencing systems). 

3.7 Work Package Leader 

At the operational level, the task of WP leaders is to ensure an effective and efficient implementation of the 
activities within their WP. WP teams consist of the WP Leader and other key investigators that are 
participating in that specific WP. WP leaders are responsible for: 

 Developing detailed WP implementation plans based on the current proposal; 

 Efficiently and effectively implementation of these plans; 

 Delivering the deliverables related to their WP on time;  

 Attending and active participating in organised meetings (e.g. MC and Annual project meetings); 

 Progress reporting at each GA meeting.  

Furthermore, extraordinary reporting to the PC will be provided by the WP leader particularly in cases of a 
specific milestone or deliverable of the WP being in danger of being delayed or unattainable relative to the 
schedule. This shall include a suggestion for remedies or solutions.  
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3.8 Task Leader  

Each WP includes different task leaders. Each task leader is responsible for: 

 Coordinating the tasks (management and technical) on a day-to-day basis. Furthermore; 

 Managing the milestones; 

 Delivering the deliverables related to their tasks on time; 

 Reporting to their WP leaders. 

3.9 External Advisory Boards 

Two external advisory boards will advise COMFOCUS on relevant issues.  

3.9.1 International Advisory Board  

The IAB is an important academic reference for the MC, as the IAB provides an excellent link to current 
trends and new developments in food consumer science community. The members of the IAB (see table 3) 
are selected from a thematic perspective based on the needs of the Research Infrastructure (RI) with 
specialism on specific WP. The role of the IAB is to:  

 Advise on matters possibly affecting: 

o The current and future quality and quantity of the RI 
o The performance of COMFOCUS with respect to the JRA Networking  

o Selection of applications of the VA/TNA 
o Matters that affect the current and future quality and quantity of access for the data 

collections and installations 

o Networking activities 

 Have a formal say in Open Call proposals  

o Open Call text will be on one of the IAB meeting’s agenda’s for approval 
o Proposal of granting proposals within Open Call (by SC) will be formally approved by IAB 

 IAB members will be actively involved in VA/TNA activities 
o This visibility will also allow IAB member to work on their networks 

 IAB plays a role in review process, but selectively so; namely the key deliverables from the WPs (not 
all smaller deliverables) 

o Key deliverables per WP will be identified by PMT, in approval with WP leaders 

Table 3. Overview of COMFOCUS IAB members 

WP IAB member 

WP 

1-3 

Dr. Roland Pieruschka (Forschungszentrum Jülich, Germany), involved in Starting 

Community project Emphasis 
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3.9.2 Stakeholder Forum 

The SF will be installed to foster discussion and feedback on the strategic importance of COMFOCUS and 
promote the culture of co-operation between the participants and other relevant stakeholders in terms of 
innovation strategies. SF consists of representatives of industry, technology companies and consumer 
related NGO’s. 

The SF will be set up in M9 (11/2021) 

The role of the SF is:  

 Advising the MC and GA in implementation of guidelines and protocols to industrial applications 

(e.g., facilities, sensors, data collections, protocols); 

 Acting as an ambassador for broader implementation of COMFOCUS; 

 Having an active role in the VA/TNA Activities.  

3.10 Decision making procedures  

During the duration of the project decisions have to be taken at the right decision level. SC have the final 
responsibility for scientific decisions. Whereas the final responsibility for project coordination and execution 
decisions lies with the PC. The major strategic decisions for determining the long-term strategy and direction 
of COMFOCUS will be prepared in PMT, reviewed by the MC and agreed in the GA. The GA is organised in the 
following project months: M11 (01/2022), M24 (02/2023), M35 (01/2024) and M46 (12/ 2024). Decisions by 
the MC will normally be taken by consensus, but where this is not feasible the principle of majority voting 
will apply. 

  

WP 4 Prof. Dr. Wim Verbeke (Ghent University, Belgium), pan-European consumer research 

expertise 

WP 5 Prof. Laurette Dubé (McGill University, Canada), data science & system thinking ontology  

WP 6 Dr. Sylvain Delplanque (Swiss Center for Affective Sciences), expertise in “emerging” 

technologies 

WP 7 Nitisch Nag, Ph.D. (UCI Medical Scientist Training Program), Machine learning & data science 

WP 8 Dr. Pilar Rico Castro (Spanish Foundation for Science and Tech), Open access scientific 

repositories  
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4. Management procedures   

4.1 Quality management  

Different quality assurance and control aspects will be implemented to maximize the quality of the project’s 
process, outputs and outcomes. Next, it ensures an efficient execution of COMFOCUS in accordance with the 
European regulations.  

 Detailed workplan per WP 
Each WP will write a detailed workplan of their own WP. This plan should include the WP structure, 

objectives, activity timeline, interaction with other WPs, and overview of the team members, including 
role. This workplan will be updated on a yearly basis and will provide input for the annual progress 

reports (D1.5). The workplan of each WP will be made available on Basecamp.  

 Milestones 

 23 project milestones are formulated to monitor the project process. The project milestones (see table 

4, sorted in chronological order) will be monitored during the PMT and MC meetings. An overview with 

the status of the milestones can be found on Basecamp.  

 Decision-making mechanisms and procedures  

Transparency is very important within COMFOCUS. As a result different management tools (see section 

4.4) will be used to provide transparency in project monitoring, communication and decision making. 
Chapter 3 describes the authority and responsibilities of the project team and section 4.2 describes the 

deliverable review process.   

 Deliverable and communication templates and formats 
In WP2 the communication and dissemination procedures are established. Standardized formats and 
templates for communication and deliverables are developed. Together with other dissemination 

materials, such as the COMFOCUS website, brochures, videos, factsheets. In D2.1 “Communication and 

Dissemination plan” and D2.2 “Dissemination materials” the communication, dissemination and 
exploitation strategies are described.   

 Data Management Plan (DMP) 

In WP1 the DMP is developed (see D1.2 “COMFOCUS Data Management Plan”). The DMP documents 
the data life cycle; such as the data collection process, description of the data, data organization, 
quality assurance, documentation and use of the data.  

 Key Performance Indicators (KPIs) 

 KPIs are formulated to monitor the communication and dissemination activities of COMFOCUS and are 

included in D2.1 “COMFOCUS Communication and Dissemination Plan”. The status of the KPIs will be 

assessed every 6 months by WP2 and will be communicated in the PMT and MC meetings.  

Table 4. Project Milestones COMFOCUS (in chronological order) 

Mile-
ston
e  

Milestone name  Related 
WP  

Lead 
partner 

Due 
mont
h 

Due 
date 

Means of verification  
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# 
MS1 Consortium Agreement signed by 

all partners and by the 
Coordinator  

1  WR M2  04/2021 Signed Consortium 
Agreement  

MS2
1  

Protocol for literature review  8  SURREY M2  04/2021 Agenda Kick Off meeting  

MS3 1st version of COMFOCUS 
Website  

2  SPI M3  05/2021 Release of website  

MS2
2  

Protocol for public engagement  8  SURREY M4  06/2021 Discussed on MC meeting  

MS5 
 

Agenda set for workshop for 
technology developers  

2  SPI M5  07/2021 List of participants and 
minutes  

MS1
2  

First harmonization guideline on 
socio-demographics ready for 
WP5  

4  AU M5  07/2021 Discussed at the first 
Technology Developers 
workshop in the 
Netherlands  

MS1
5  
 

Iterative process have resulted in 
first data model  

5  WR M9  11/2021 Published on COMFOCUS 
Knowledge platform  

MS4 
 

1st version of COMFOCUS 
Knowledge platform  

2  SPI M12  02/2022 Released of platform linked 
to website  

MS8 
 

Selection process established and 
documented  

3  SUA M13  03/2022 Published on COMFOCUS 
Knowledge platform  

MS1
3  
 

List of research gaps based on 
finding WP4 for guidance 1st 
Open Call  

4  AU M14  04/2022 Priorities part of guidelines 
1st Open Call  

MS1
4  
 

COMFOCUS Logical framework 
externally accessible  

5  WR M14  04/2022 Used in guideline of 1st 
Open Call  

MS2
3 

Preparation Open Calls 
Accomplished  

3 SUA M14 04/2022 Discussed in MC meeting 

MS9 
 

COMFOCUS 1st Open Call 
published and promoted  

3  SUA M15  05/2022 List of installation published 
in detail  

MS1
6  
 

First harmonized protocol on 
psychophysiological measures is 
available  

6  Noldus M15  05/2022 Published on COMFOCUS 
Knowledge platform  

MS1
7  
 

First software prototypes for 
integration and analysis of multi-
modal psychophysiological data 
is available  

6  Noldus M18  08/2022 Discussed at Technology 
developers WS in Finland  

MS1
8 
 

List of research gaps based on 
finding WP4 and WP6 for 
guidance 2st Open Call  

6  Noldus M24  02/2023 Revised priorities part of 
guidelines 2nd Open Call  

MS1
1 
 

Start of first experiment in 2nd 
Open Call  

3  SUA M30  09/2023 List of agreed projects for 
funding available  

MS7 
 

Summer Seminaries and new 
users  

2  SPI M32  11/2023 Number of sessions, days, 
trainees  

MS1
0 
 

Collection of new data 1st Open 
Call finalized  

3  SUA M32  11/2023 Report on results and 
recommended protocols  
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MS1
9  
 

First prototype of the COMFOCUS 
knowledge graph developed  

7  JSI M35  01/2024 Demonstrated on Slovakia 
Consumer expertise 
workshop  

MS6 
 

Public Engagement workshops 
visited by 120 consumers  

2  SPI M36  02/2024 List of participants and 
minutes  

MS2 Preamble Final Conference  1  WR M45  11/2024 List of participant and 
minutes  

MS2
0  

The COMFOCUS Toolbox 
developed  

7  JSI M45  11/2024 Demonstrated on Final 
Conference  

 

4.2 Deliverable review process 

4.2.1 Overview deliverables 

Each WP will have deliverables associated with a specific WP task. It’s the responsibility of the task and WP 
leader to coordinate the drafting of the deliverable. Table 5 provides an overview of all the deliverables (in 
chronological order), the lead partner and final submission deadline to the European Commission. A 
deliverable template has been developed and will be used for all (written) project deliverables. Templates are 
available on Basecamp, more information about the templates are included in D2.1.   

Table 5. Project deliverables (in chronological order) 

Del.  Title deliverable WP  Lead Type
1  

Diss. 
level
2   

Del. 
mont
h3 

Due date  

D19.1 H - Requirement No. 1 19 WR R CO M2 04/2021 
D19.2 POPD - Requirement No. 2 19 WR R CO M2 04/2021 
D1.2 COMFOCUS Data Management Plan  1 WR R P M6 

M11 
M24 
M35 
M46 

08/2021 
01/2022, 
02/2023, 
01/2024, 
02/2025 

D2.1 Communication and Dissemination Plan 2 SPI R P M6, 
M12, 
M24, 
M36, 
M48 

08/2021, 
02/2022, 
02/2023, 
02/2024, 
02/2025 

D2.2 Dissemination materials such as 
brochures, videos, fact sheets 

2 SPI R P M6, 
M27, 
M46 

08/2021, 
05/2023, 
12/2024 

D1.1 COMFOCUS Execution Handbook: 
management framework and quality 
procedures 

1 WR R P M7 
M11 
M24 
M35 
M46 

09/2021 
01/2022, 
02/2023, 
01/2024, 
02/2025 

D5.1 Report on COMFOCUS Logical framework 
of food consumer science 

5 WU R P M7, 
M11, 
M24, 

09/2021, 
01/2022, 
02/2023, 
01/2024, 
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M35, 
M46 

02/2025 

D4.1 Guideline for harmonisation of measures 
and protocols  measures linking to other 
infrastructure and data bases 

4 Surrey  R P M8 10/2021 

D8.1 Framework on ethical and socio-legal 
issues relevant to COMFOCUS 

8 Surrey  R P M10 12/2021 

D8.3 Recommendations to the specific WPs 
within COMFOCUS to foster RRI 

8 Javier  R P M12 02/2022 

D1.6  Annual reports and financial statements 
for the EC 

1 WR R P M12, 
M24, 
M36, 
M48 

02/2022, 
02/2023, 
02/2024, 
02/2025 

D1.5  Annual progress reports  1 WR R P M13, 
M25, 
M37, 
M48  

03/2022,  
03/2023 
03/2024 
02/2025 

D3.1 Procedure and protocols of COMFOCUS 
Open Calls to apply for services of VA/TNA 

3 UoS R P M14 04/2022 

D4.2 Guideline for harmonisation of measures 
and protocols consumer-related measures 
in surveys 

4 AU R P M14 04/2022 

D4.3 Guideline for harmonisation of measures 
and protocols product and food 
experience measures in surveys 

4 IRTA R P M16 06/2022 

D4.4 Guideline for  harmonisation of measures 
and protocols measuring antecedents of 
behaviour in surveys 

4 NOFIMA R P M18 08/2022 

D8.4 General guideline for responsible 
COMFOCUS 

8 Javier  R P M18  08/2022 

D2.5 Report on public engagement events 2 Surrey  R P M24 02/2023 
D4.5 Guideline for harmonisation of  measures 

and protocols measuring consumer as 
agents in food system 

4 Surrey  R P M24 02/2023 

D5.2 Report on harmonised data models 
measures in self-reporting and in 
emerging technologies 

5 WR R P M24 02/2023 

D5.3 Report on basic ontology in food 
consumer science 

5 WR R P M24 02/2023 

D3.3 Report on selection process and results 3 WU R CO M25 02/2023 
D6.1 Guideline for measuring 

psychophysiological responses 
6 UNITN R P M24 02/2023 

D6.2 Software prototypes for integration and 
analysis of multi-modal 
psychophysiological data 

6 NOLDUS Othe
r 

P M24 02/2023 

D6.3 Guideline for measuring food choice 
behaviour in reconstructed and virtual 
environments 

6 IRTA R P M24 02/2023 

D8.2 Report on societal engagement with food 
consumer science community 

8 Surrey  R P M36 02/2024 
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D2.3 Report on Workshop “Measuring Food 
Consumer Science” 

2 NOLDUS R P M38 04/2024 

D2.4 Report on workshops Consumer Science 
Experts 

2 AU R P M38 04/2024 

D3.2 Report on communication activities 
including workshops 

3 SPI R P M38 04/2024 

D5.6 Documented evaluation of the process 
validation workshops, with minutes on 
progress and with agreed process 
improvements 

5 WR R P M42 08/2024 

D2.6 Reports on the summer schools 2 SPI R P M45 11/2024 
D1.3 Report on innovation potential of 

COMFOCUS 
1 SPI R P M46 12/2024 

D2.7 Agenda and minutes of one day 
COMFOCUS conferences, including Final 
Conference 

2 WU R P M46 12/2024 

D3.4 Report on mentor protocol and 
effectiveness 

3 SUA R P M46 12/2024 

D3.6 Report Monitoring, evaluation and 
recommendations of  results of 
COMFOCUS Open Calls and VA/TNA 
projects 

3 SUA R P M46 12/2024 

D4.6 Report on process of compiling 
harmonisation and guidelines self-report S 
approaches 

4 AU R P M46  12/2024 

D5.4 Enhanced ontology in food consumer 
science with new scientific insights 

5 WR R P M46 12/2024 

D5.5 Template for meta data report and data 
validation criteria 

5 WR R P M46 12/2024 

D6.4 Proposal for text data mining 
harmonisation in relation to food choice 
decision making 

6 NOFIMA R P M46 12/2024 

D6.5 Guideline for harmonising longitudinal 
consumer data 

6 UNIBO R P M46 12/2024 

D6.6 Report on process of compiling 
harmonisation and guidelines 

6 NOLDUS R P M46 12/2024 

D7.1 Data validation tool 7 WR Dem P M46 12/2024 
D7.2 Harmonised dataset search tool 7 WR Dem P M46 12/2024 
D7.3 Harmonised protocol search tool 7 WR Dem P M46 12/2024 
D7.4 Scientific analysis and visualisation tool 7 JSI Dem P M46 12/2024 
D7.5 Representational learning tool 7 JSI Dem P M46 12/2024 
D7.6 COMFOCUS Toolbox installed on 

COMFOCUS Knowledge platform 
7 WR Dem P M46 12/2024 

D7.7 Documented evaluation of each user 
needs and validation process, workshop, 
with minutes on progress and with agreed 
process improvements 

7 JSI R P M46 12/2024 

D2.9 Reports on International Consumer 
Science Conferences 

2 WU R P M47 01/2025 

D2.10  Report annual user meetings on 
interaction between social and life science 

2 WR Othe
r 

P M47  01/2025 
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D1.4 Final Report: Summary of the project 
activities and achievements on the 
website 

1 WR R P M48 02/2025 

D2.8 List of dissemination and dialogue 
activities and meeting to attract new sers 

2 SPI R P M48  02/2025 

D9.1 Access provision to the CDP Easy 
Questionnaire tool 

9 WR R P M48 02/2025 

D10.1 Access provision to  the WU MCBCC 
installations 

10 WU R P M48 02/2025 

D11.1 Access provision to the AU COBElab 
installations  

11 AU R P M48 02/2025 

D12.1 Access provision to the UoS PRI 
installations 

12 Surrey  R P M48 02/2025 

D13.1 Access provision to the DIL FCT 
installations 

13 DIL R P M48 02/2025 

D14.1 Access provision to the IRTA installations 14 IRTA R P M48 02/2025 
D15.1 Access provision to the UNIBO FARE 

installations 
15 UNIBO R P M48 02/2025 

D16.1 Access provision to the UNITN CEEL 
installations 

16 UNITN R P M48 02/2025 

D17.1 Access provision to the SUA installations 17 SUA R P M48 02/2025 
D18.1 Access provision to the UTU Flavoria 

installations 
18 UTU R P M48? 02/2025 

1: R=Report, DEM=Demonstrator.  
2 P=Public, CO=Confidential, only for members of the consortium (including the Commission Services) 
3 Measured in months from the project start date (March 2021 = M1) 

4.2.2 Deliverable review process  

To ensure the quality of all project deliverables there is a deliverable review process (see also Figure 5): 

 The reviewing procedure is coordinated by the PC. 
o The WP leader is responsible for all the deliverables that are delivered in his/her WP. Table 5 

includes an overview of all the promised COMFOCUS deliverables.  

o The WP leader, together with the task leader (or lead author) will schedule the review 
process for the deliverable. This by filling out the “deliverable review process” table, that is 

available on basecamp. In this table the different steps in the review process will be 
scheduled in agreement of the WP and task leader. Figure 6 provides an overview of this 

table. 

o On the agreed date the task leader/lead author will offer a first outline of the deliverable for 
review by the appointed reviewer. They discuss the proposed approach until agreement. If 
they cannot agree, the PC and SC are consulted. 
This first outline includes the table of content, and bullet wise information on the proposed 

approach or methodology. The outline will be saved on Basecamp.  

o On the agreed date the first draft is offered for review to the reviewer. This could be one 
month before the official deadline or on another agreed moment.   
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o Comments of the appointed reviewer will be sent back within two weeks before the 

deadline.  

o After processing the comments the lead author will send the final version to the reviewer for 
his/her approval (sign off).  

o If necessary the lead author will process final comments.  
o The final deliverable will be uploaded on the internal project website (Basecamp) two days 

prior the official submission deadline. The lead author will send a message to 

comfocus@wur.nl with the final deliverables in WORD and PDG. The PC will upload the 
deliverable in the Electronic Exchange system of the European Commission.  

 Template: all deliverables will be written in the official deliverable template. The template is available 
on BaseCamp.  

 Deliverable names: the deliverables will be named as listed in the deliverable list as included in the 

Execution handbook (these names match the ones included in Annex 1 of the GA).    

 Version control management: this is performed within the deliverable name format.  

<del.no> <del.name> v<document version number 99> e.g. “D1.1 COMFOCUS Execution Handbook 
v01”. 

 Version control sheet: deliverables that have more than one version (“living document” deliverables, 
e.g. D1.1, D1.2, D1.5, D1.6, D2.1, D2.2, D5.1) will include a version control sheet. This table will outline 

the changes that have been made in each version (see figure 7 for an example).   

Figure 5. Deliverable revision and submission procedure 

 

Figure 6. Overview of the columns included in the deliverable review process table 

Number # Deliverable Title WP Task Lead Type Dissemination 
level  

Deadline 
(project 
month)

Deadline 
(date)

Reviewer Date 
Review 
draft 
outline 

Date 
Review 
1st draft

Date final 
review

Upload on 
basecamp
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Version Control Sheet  

4.3 External monitoring and reporting  

4.3.1 Continuous reporting  

Throughout the project the European Commission needs to be updated by submitting deliverables, and  
progress in achieving milestones for example. This continuous reporting module is accessible via the 
electronic exchange system, is activated at the time that the project starts and is open for all the Consortium 
partners.   

The PC will upload the following information during the duration of the project: 

 Deliverables  
 Progress in achieving milestones 
 Updates to the publishable summary 
 Response to critical risks, publications, communications activities, IPRs 
 Completing questionnaire(s) about the economic and social impact of the action 

4.3.2  Periodic reports  

4.3.2.1 Timeline  
All Consortium partners will provide input for the periodic report to the European Commission. There are 
three reporting periods, at the end of M18, M36 and M48. The periodic reports will be submitted by the PC 
to the European Commission using the electronic exchange system within 60 days following the end of each 
reporting period (Art. 20 of the GA). Table 6 provides an overview of the reporting periods and submission 
deadlines.  

Table 6. Overview of reporting periods 

# 
Reporting 
period 

Reporting 
period in 
project 
months 

Start date – End date  Launch of the 
template 

Submission 
deadline European 
Commission  

1 M1-M18 01/03/2021 – 31/08/2022 End of M16 M20 - 28/10/2022 
2 M19-

M36 
01/09/2022 - 29/02/2024 End of M34 M38 - 26/04/2024 

3 M37-
M48  

01/03/2024 - 28/02/2025 End of M46 M50 - 28/04/2025 

 

Version Date Summary of changes 

   

 
 

  

 

 

Figure 7. Example of a Version Control Sheet for deliverables that will result in multiple versions 
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4.3.2.2 Content  
Each reporting period consists of a periodic technical and financial report (see figure 8 for the main structure). 
The content of both reports is determined by the European Commission and is included in Art 20.3 of the GA. 
A template is available in the EU portal using the following link:  

https://ec.europa.eu/research/participants/data/ref/h2020/gm/reporting/h2020-tmpl-periodic-rep_en.pdf.  

 

Figure 8. Main structure of the periodic reports 

4.3.2.3 Roles of the Consortium Partners  
For the preparation of the periodic reporting technical and financial reports input from the Consortium 
partners is necessary. The PC will upload the information input necessary for both reports, including a 
template two months prior the end of the specific reporting period on Basecamp. This will be at the end of 
M16, M34, M46. As shown in figure 9 WP leaders have to complete the template and provide all the necessary 
information to the PC. The PC will use this to complete the periodic report.  

 

Figure 9. Process of collecting all the information for the periodic reports. 

4.3.3 Final report  

At the end of the project a Final report has to submitted to the European Commission. Like the periodic reports 
the final report includes a technical and financial report, however the content slightly differs (see Figure 10). 
The content of both reports is determined by the European Commission and is included in Art 20.4 of the GA. 
The PC will submit the final report within the 60 days following the end of the last reporting period to the 
European Commission using the electronic exchange system. For the preparation of the final report inputs are 
necessary from the Consortium partners. This information will be collected following the same process as 
described in chapter 4.3.2.  

Periodic Technical Report 

 Work carried out  
 Overview of the work and activities  

carried out by all the Consortium 
partners   

 Overview of the progress towards the 
project objectives, justifying the 

Periodic Financial Report 

 Individual financial statements  
 Explanation of the use of resources  
 Summary financial statement  
 Certificates on the financial statements 
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Figure 10. Main structure of the final reports 

4.3.4 Scientific publications and other dissemination 

Communication and dissemination in terms of project visibility and impact is important. D2.1 and D2.2 
describe all the procedures.  

Before you start preparing a COMFOCUS scientific publication, please inform the SC.  

Detailed information on publications in scientific journals or in proceedings of conferences is necessary for 
the periodic and final reporting. Please contact comfocus@wur.nl for details on the information needed.  

4.4 Tools and utilities  

Different tools will be used to provide transparency.  

4.4.1 Basecamp 

Basecamp will be used to support internal communication of the COMFOCUS project. The goal of using 
Basecamp in COMFOCUS is to optimally facilitate the project in its communication, storage and project 
management. The COMFOCUS basecamp has a Basecamp structure that is very similar to the project 
structure; a Basecamp Headquarters (HQ) for all people within the project, Basecamp teams for each Work 
Package 1-8 and one team for the TNA Work Packages (9-18).  

The Basecamp Headquarters (HQ) is an important place for communication and information within the 
COMFOCUS project. In the Basecamp HQ information is shared that is relevant to everyone, for example 
finished deliverables and important deadlines or dates. In the Basecamp teams for all WPs, WP leaders, Task 
leaders and project members can decide for themselves how (intensively) they want to use Basecamp. A 
separate team is created for the MC, where the agenda’s and the minutes of meetings are made available. 

Basecamp has several features for managing internal communication within each team. These include: 

 Message board 
o To post announcements, pitch ideas, keep feedback on topic and keep an overview of all 

comments to a post 

 Docs & files 

o To share relevant files with the team/project (in a folder structure), for example minutes of 
meetings, working documents 

o You can also include links from OneDrive to Basecamp 

Final Technical Report 

 Publishable summary of the entire project 
 Overview of the results 
 Exploitation and dissemination of the 

results 
 Conclusion on the action 
 Socio-economic impact of the action   

Final Financial Report 

 Final summary financial statement 
 Certificates on the financial statements 
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 Schedule 
o To schedule key deadlines and events 

 To do's 
o To make to-do’s and the possibility to assign to-do’s to specific persons  

o If you add deadlines to-do’s, they will automatically show in your schedule tool 

 Campfire 

o To chat, ask questions to the whole team  

 Email forwards:  
o To forward emails from your mailbox that seem relevant for the whole team, where 

everybody can post comments below the email 

 Check in questions 

o To ask questions every day, week or month, for example to share what you have been 

working on 

4.4.2 Email correspondence  

Most of the communication among the project team and/or members will take place on Basecamp. This will 
limit the number of emails. However, when emails are send, it is important that all email correspondence is 
headed with ‘COMFOCUS’ in the title, followed by a short title giving the context of the content of the email, 
COMFOCUS: [subject].  

 Important to ensure that all the relevant partners/persons are included in the email correspondence. 
Important that the WP leader keep his/her team informed of the project and circulate correspondence to 

these persons when this is necessary for them.   

 When emails are shared that are of relevance for the PC to be aware of, add the following email-address in the 

correspondence: comfocus@wur.nl.  

 The PC will create a mailing list.  

4.4.3 Videoconference tools  

Microsoft Teams is used for the online PMT, MC, SF and IAB meetings. 

4.5 Project meetings  

In COMFOCUS there will be different meetings organised on different levels and different participants.  

4.5.1 Annual consortium meeting  

Every 12 months a 2-day consortium meeting will be organized. These meetings will be face-to-face (if not 
possible due to the COVID-19 situation, the meeting will be virtually). These meetings will focus on reviewing 
the project status and process, discussing strategic issues (barriers & opportunities), risk management and 
quality control. An agenda will be prepared and minutes will be available on Basecamp.  
The annual consortium meeting will be combined with a meeting with the GA, IAB and SF.  

 During these Annual consortium meetings the GA will formally approve on progress reporting to EC, 
on decisions affecting CA and/or EC contract, on knowledge dissemination and exploitation and on 
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dispute resolution. If necessary, extra GA meetings can be organised, this upon request from the MC 
or 1/3 of the members of the GA 

The exact dates on when the annual consortium meetings will be organised is unknown, Table 7 provides an 

overview in which months its aimed to organize the meetings.  

Table 7. Overview of project months annual consortium meetings. 

# meeting Project month  Due month  

1 M11 01/2022 

2 M24 02/2023 

3 M35 01/2024 

4 M46 02/2025 

 

4.5.2 Management Committee 

The MC meetings are organised on a regular basis. These meetings are virtually. In the first year at least once 
a month. After the first year the MC meetings at least once every six weeks. Currently, in the starting phase of 
the project, the MC meetings are held every two weeks. In the MC meeting it will be decided what the 
recurrence frequency of the MC meetings should be. The agenda and minutes of the MC meetings will be 
saved on Basecamp. 

4.5.3 Project Management  

PMT meetings are organised on a regular basis. Like the MC meetings PMT meetings are virtually and 
organised every two weeks in the starting phase of the project. In the PMT meeting it will be decided what 
the recurrence frequency of the PMT meetings should be. The agenda and minutes of the PMT meetings will 
be saved on Basecamp. 

4.5.4 International Advisory Board 

Meetings with the IAB will be organised every 6 months. These meetings will be virtually. Every year the IAB 
meeting is combined with the Annual consortium meeting. IAB members are invited to come to these 
meetings, if this isn’t possible they could participate these meetings in a hybrid format.   

Table 8. Overview of the IAB meetings during COMFOCUS. 

# meeting Project month  Due month  
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1 M4 01/07/2021 

2 M11 01/2022 

3 M17 07/2022 

4 M24 02/2023 

5 M29 07/2023 

6 M35 01/2024 

7 M40 06/2024 

8 M46 02/2025 

 

4.5.5 Stakeholder Forum 

Meetings with the SF will be organised every 6 months. These meetings will be virtually. Every year the SF 
meeting is combined with the annual project meeting. SF members are invited to come to these meetings, if 
this isn’t possible they could participate these meetings in a hybrid format. 

Table 9. Overview of the IAB meetings during COMFOCUS. 

# meeting Project month  Due month  

1 M9 11/2021 

2 M11 01/2022 

3 M17 07/2022 

4 M24 02/2023 

5 M29 07/2023 

6 M35 01/2024 

7 M40 06/2024 
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8 M46 02/2025 
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Payment procedures 
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5. Payment procedures  

5.1 Maximum grant amount 

The ‘maximum grant amount’ is EUR 4 997 142.31 (four million nine hundred and ninety seven thousand one 
hundred and forty two EURO and thirty one eurocents). The financial payment action is divided into the 
following ‘reporting periods’ (see also table 5): 

 RP1: from month 1 to month 18 

 RP2: from month 19 to month 36 

 RP3: from month 37 to month 48 

Pre-financing payment Check on Financial ID: 

The enclosed COMFOCUS Grant Agreement has been signed and we expect to receive the 1st payment from 
the EC related to the Pre-financing quite soon.  

According to the article 21. 2 of the Grant Agreement, the Maximal Grant amount: 4 997 142.31. From this 
amount a 5% of the EC maximum grant will be retained for the guarantee fund, an amount of EUR 249 857.12 
(see Article 5.1), which is settled with the pre-finance payment. The amount of the pre-financing payment will 
be EUR 2 665 142 conform the Grant Agreement and minus the amount for the guarantee fund, the actually 
pre-finance will be 2 415.285,45. 

So according to our calculations an overview of the amount of pre-financing to be transferred to the 
consortium partners can be found below in figure 11.  

 

Figure 11. Pre-financing to be transferred to consortium partners 
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Before transferring these amounts, confirmation of the financial information of each partner is necessary. That 
is why partners are requested to initiate this process in consultation with their financial department. The 
enclosed form Financial ID (PDF) must be completed including signature and stamp of the bank. It is preferable 
to attach a copy of RECENT bank statement. Please note that the bank statement has to confirm all the 
information listed above under 'ACCOUNT NAME', 'ACCOUNT NUMBER/IBAN' and 'BANK NAME'. With an 
attached statement, the stamp of the bank and the signature of the bank's representative are not required. 
The signature of the account-holder and the date are ALWAYS mandatory. 

5.2 Form of grant, reimbursement rates and forms of costs 

The grant reimburses 100% of the action's eligible costs (see Article 6) (‘reimbursement of eligible costs grant’) 
(see Annex 2)1. The estimated eligible costs of the action are EUR 4 997 142.31 (four million nine hundred and 
ninety seven thousand one hundred and forty two EURO and thirty one eurocents). Eligible costs (see Article 
6) must be declared under the following forms ('forms of costs'): 

(a) for direct personnel costs: 

 as actually incurred costs (‘actual costs’) or 
 on the basis of an amount per unit calculated by the Consortium partner in accordance with its 

usual cost accounting practices (‘unit costs’).Personnel costs for SME owners or Consortium partners that are 

natural persons not receiving a 

salary (see Article 6.2, Points A.4 and A.5) must be declared on the basis of the amount per 

unit set out in Annex 2a (unit costs); 

 for direct costs for subcontracting: as actually incurred costs (actual costs); 
 for direct costs of providing financial support to third parties: not applicable; 
 for other direct costs: 

- for costs of internally invoiced goods and services: on the basis of an amount per unit 
 calculated by the Consortium partner in accordance with its usual cost accounting practices (‘unit 
 costs’); 

- for all other costs: as actually incurred costs (actual costs); 
 for indirect costs: on the basis of a flat-rate applied as set out in Article 6.2, Point E (‘flat-rate costs’); 
 specific cost category(ies): not applicable. 

 

5.3 Final grant amount — Calculation 

The ‘final grant amount’ depends on the actual extent to which the action is implemented in accordance 
with the Agreement’s terms and conditions. 

This amount is calculated by the Commission — when the payment of the balance is made (see Article 21.4) 
— in the following steps: 

 Step 1 — Application of the reimbursement rates to the eligible costs 

 Step 2 — Limit to the maximum grant amount  

 
1 The reimbursement of eligible costs only concerns the personnel costs within the WP, the costs surrounding TNA/VA have their own cost 
calculation that is not taken into account here. 
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 Step 3 — Reduction due to the no-profit rule  

 Step 4 — Reduction due to substantial errors, irregularities or fraud or serious breach of obligations 

5.4 5.4 Revised final grant amount — Calculation 

If — after the payment of the balance (in particular, after checks, reviews, audits or investigations; see 
Article 22) — the Commission rejects costs (see Article 42) or reduces the grant (see Article 43), it will 
calculate the ‘revised final grant amount’ for the Consortium partner concerned by the findings. 

This amount is calculated by the Commission on the basis of the findings, as follows: 

 in case of rejection of costs: by applying the reimbursement rate to the revised eligible costs 

approved by the Commission for the Consortium partner concerned; 

 in case of reduction of the grant: by calculating the concerned Consortium partner’s share in the 

grant amount reduced in proportion to the seriousness of the errors, irregularities or fraud or breach 
of obligations (see Article 43.2). 

 In case of rejection of costs and reduction of the grant, the revised final grant amount for the 
Consortium partner concerned will be the lower of the two amounts above. 
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6. Risk management  

To reach the ambitious project objectives of COMFOCUS it is important to manage risks and to optimize the 
opportunities. Risks will be managed according a defined process, including: 

 identification of potential risks, both internal and external 

 assessing the likelihood and impact of these identified risks 

 proposing risk-mitigation measures to manage the risks 

 monitoring  

At the start of the project the internal and external risks for project implementation were identified together 
with mitigation measures (see Table 10). All WP and task leaders were involved in these activities. During the 
project execution, each risk will be assessed in terms of likelihood and impact. Each WP leader will collect 
information on the risks relevant to their WP and will update the PC in the MC meetings on the status. 
Updates on the risk management will be stored in the risk register on Basecamp. The risk register will include 
the following topics: 

 Risk number 

 Description of the risk   

 Probability 

 Impact  

 Risk-mitigation measures  

 Occurrence of the risk (date) 

 Applied mitigation measures, including date of the action and short description  

Table 10. Critical risks for project implementation 

# 
Risk 

Description of risk  WP Proposed risk-mitigation measures 

1  IAB and SF intended candidates 
not available (M)  

WP1  Active lobby in network of partners  

2  Inadequate financial management 
and reporting by partners (M)  

WP1  The MC will take responsibility to set out a 
mandatory timeline and to be discuss with the 
Management of the related organisation  

3  Difficulties in handling IPR issues 
(M)  

WP1  A CA will be signed before the start of the project.  

4  Conflicts between organisations or 
Persons (M)  

WP1  The CA will describe the duties and rights of each 
organisation and the procedures to solve conflicts.  

5  Poor contribution of partners  to 
create informative website and 
newsletters (M)  

WP2  Plan budget for partners’ contribution to the website 
and newsletters.  

6  Poor participation to the website 
social media and discussion forum 
(M)  

WP2  All partners take action to promote and stimulate this 
forum.  

7  COMFOCUS Knowledge platform is 
not timely available or not used 
(M)  

WP2  MC will monitor additional effort in a dedicated 
timeframe. Intensive information and training 
courses directed at the organised (in the frame of 
WP2) will stress the use of the database system with 
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a focus on the use of harmonised measures and 
protocols in food consumer science. Take into 
account users’ needs during development of the 
platform.  

8  Poor number of applications to 
summer schools and trainings (M)  

WP2  Partners will be pro-active to indicate and invite 
young scientists. IAB, SF and partners will be active in 
mobilising their large networks. Training events will 
be designed according to research priorities defined 
by stakeholders, to ensure great interest.  

9  Limited response on COMFOCUS 
Open Calls, round 1&2; Less than 
40% of the total of access provided 
at M20 (M-H)  

WP3  Extensive promotion through national and 
international network of the VA/TNA facilities and 
availability of funding for VA/TNA  

10  High demand for some 
installations compared to others 
(M)  

WP1, 
WP3  

The MC will examine the relevance of these 
demands, together with the leader of the 
corresponding installation. If relevant, the access 
provided in WPs will be adapted between 
installations and/or between RI. The EC will be 
informed and appropriate amendment will be 
submitted if necessary.  

11  Failure of JRA/TNA experiments to 
generate relevant information for 
improving data models, ontologies 
and COMFOCUS Toolbox (M)  

WP3, 
WP4  

Intensive communication between research 
infrastructures and Open Calls applicants  

12  Too diverse and complex data 
structure in different research 
infrastructures for stringent data 
models (H)  

WP2, 
WP4 

Simplification of the data structure and selection of 
the most relevant data. Determine precisely what will 
be integrated in the database with the consortium 
partners  

13  Harmonised data and protocols 
not accepted by food consumer 
science community (M)  

WP4  More efforts on communication will be taken by 
WP2, PC &SC and all partners.  

14  COMFOCUS Logical framework is 
not validated by food consumer 
science community (M)  

WP5  The Scientific coordinator will come up with a 
solution based on consensus of the consortium.  

15  No harmonisation of protocols on 
technologies is possible (M)  

WP6  Approaches will be based on best practises as far as 
possible.  

16  COMFOCUS Toolbox can’t address 
user needs of by food consumer 
science community (M)  

WP7  The developed tool will be discussed in an early stage 
to check on user needs, and will be developed in an 
agile way to make sure needs are implemented.  

17  COMFOCUS Knowledge platform 
cannot store the datasets needed 
for data analysis (M)  

WP7  Raw historical data available for partners even if not 
integrated into the database.  

18  RRI principle can’t be “translated” 
to data validation tool (H)  

WP8  The data validation tool will be developed only to 
support FAIR. MC will decide if a specific tool for RRI 
is needed. Budget allocation will be needed.  

19  No clear consensus on guidelines 
established (M)  

WP8  Pros and con of different ways of implementation of 
responsible data use will be included in the guidelines  

20  Services offered by VA/TNA 
doesn’t comply with the food 
consumer science research 
community (M)  

WP9-
WP19  

In the early WSs in COMFOCUS a check will done to 
identify a possible mismatch. As the partners belong 
to big research organisation, new VA/TNA 
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possibilities within those organisation will be 
explored.  

21 Unavailability of service 
provisions to TNAs and 
JRAs due to COVID19 

WP1– 
WP18 

Covid-19 will have impact on (the start of) 
COMFOCUS. Meetings, including kick-off will be 
organised on line where necessary and most of the 
partners have already ample experience with this in 
other EU programs and daily activities. VA/TNA 
through Open Rounds will potentially be 
affected as they involve staff exchange. This will 
manifest itself mainly in Open Round 2 starting in 
second half of project duration (around month 25). 
First round Open Call will be strongly linked to self-
report measures (WP4), will can be based on VA in 
the form of online data collection tools. The second 
round Open call is strongly linked to WP6 (emerging 
technologies) for which the research  infrastructures 
are “placebased” in research institutions. Although 
we are hopeful that Covid-19 restrictions may be 
relieved by then, we already start discussions with 
partners providing access to research infrastructures 
before start of project and make the risk mitigation 
measures explicit part of the kick off meeting. 
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7. Amendments 

The basic principle of COMFOCUS is to execute the project, including tasks and activities and to 
reach the project objectives within the scheduled time and resources foreseen as described in 
Annex 1 of the Grant Agreement.  

Due to unforeseen circumstances the planning, available resources or budget may come under 
pressures. We aim to anticipate on those circumstances by monitoring the status of the project 
as described in section 4.1 “Management procedures” and chapter 6 “Risk management”. Any 
changes in the status of the project execution Consortium partners need to communicate this 
to the PC as soon as possible. The PC, if necessary with the PMT and MC, will advise the 
Consortium Partners. If necessary, the PC will inform the EC Project Officer responsible and 
request clarifications and procedures to be followed. 
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